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The future belongs to those who prepare for it today. 
     -Malcolm X 

The social sector has two critical roles in our society. The first is to act as our collective 
safety net. Without our strong nonprofit sector, millions of American families would be 
without a roof over their heads or a meal in their stomachs. Whether or not you believe 
this is an appropriate role for the nonprofit sector or that the most basic of human needs 
are the responsibility of the government, the fact remains that, increasingly, nonprofits 
have been tasked with this responsibility. The second role of the social sector is to help 
civilization reach its collective potential. Investment in the arts, creating the tools for 
collective civic engagement, exposing youth to new ideas are all things that often don't 
generate an immediate profit in the open market but these are things that are critical to 
our evolution as a species.  
 
Nonprofits and foundations don’t have a monopoly on creating a better future for our 
communities. There is also a bourgeoning interest in the business sector to make 
solving social problems a part of the business plan. Elon Musk is a great example of this 
trend. He didn't start Tesla because he was interested in running a car company, he 
started Tesla because he was concerned about global warming and he believed that 
reengineering the types of cars people drive would have a great impact on the 
environment.  
 
Even for companies that didn’t start with a social purpose, there is an interest in building 
a better future. Consumers are becoming much more selective about where they spend 



their money and are willing to spend more with companies that they believe match their 
values and are improving the world in some way. Companies have noticed this trend 
and are moving their corporate social responsibility work out of the shadows and 
instead making it marketing ready. 
 
As a society, we can't afford for people that are working to make the world a better 
place to be using yesterday's information to solve tomorrow's problems. To address this 
I’ve developed a model to help you understand and shape the future. The model is 
called Stop, Look, and Go.  

 
 
I created this model because I was frustrated in my own efforts to find a version of 
futurism that worked for people trying to solve social issues and that was easy enough 
for practitioners, not just paid futurist consultants to undertake. The Stop, Look, and Go 
model is deceptively simple but when used consistently, can help you reshape your 
organization and the issues that you care about, creating a more abundant future. Each 
step of the framework is described in a few chapters of the book. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



STOP 

 
The first step is Stop. Stop is about ideas and ways of thinking that you have to let go of 
to better see the future. Stop Chapters in this book include: 
Stop Believing the Future is Outside of your Control. 
Stop Loving the Problem 
Stop Linear Thinking 
 
LOOK 

 
The second step is Look. Look is about noticing future trends and developing systems 
to keep track of those trends so they can inform your strategy. Look chapters in this 
book include: 
 
Look at your Mindset 
Look: Today is Giving you Clues about Tomorrow 
Look: Scenario Planning for Do Gooders 
 
 
 
 
 



GO 

 
The third step is Go. Go is about putting what you have learned into action. Go chapters 
in this book include: 
Go Develop a Positive Vision 
Go Develop a Future Focused Organization 
Go Be a Part of the FutureGood movement 
 
 
Here’s how I have implemented the Stop, Look, Go Framework in my own life. 
 
Stop 
Working on my mindset has been a continuous process. It isn’t like you just decide one 
day, I’ll be more future focused and you’re there. You need to notice your mindset and 
listen for times that you are loving the problem or unable to see exponential possibilities. 
The biggest tool for me to change my mindset has surprisingly been meditation. 
Meditation gives me the mental space examine my thinking in a new way and to create 
the space for new ideas. I was only able to start meditating consistently after reading 
Hal Elrod’s book “Miracle Morning” which is about changing your morning routine to 
have a better start to your day. Here are the six steps of a miracle morning: 
 



 



Giving yourself room to start your day in a way that stretches and grows you, gives you 
the space to be more future focused. 
 
Look 
 
I’ve made the future a consistent part of my present. I set aside at least 2 hours a week, 
preferably in one block of time, to think about the future. I use this time to read 
interesting articles, brainstorm future conditions and possible strategies to react to those 
conditions, and I write about the future for my organization’s membership and for 
readers at my website www.Tristaharris.org.  
 
I have Google alerts set for things like “the future of philanthropy”, “future nonprofit”, and 
“city of the future”. These alerts help curate the types of articles I’m reading during my 2 
hours. I also get regular email updates from: 
-Singularity University, a think tank focused on creating a more abundant future, 
-Institute for the Future, a nonprofit strategic futures organization. 
-The Future Today Institute, a foresight and strategy firm that helps leaders prepare for 
complex futures. 
-PolicyLink, a national research and action institute advancing racial and economic 
equity  
 
Having a steady stream of future looking information helps me look beyond the present. 
If you’d like to receive some of my updates about the future of doing good, sign up at 
my website www.TristaHarris.org.  
 
The next part of my look practices is to keep track of what I am noticing about the 
future. There is more about this practice in Chapter 6 but I use Evernote to keep track of 
future trends. I will clip articles of interest and take pictures of the journals that I 
brainstorm in and save of that information in Evernote. About once a month, I will look 
across many of the notes that I have kept in Evernote to see if there is larger trend that 
is hidden in those details. I also try to think how multiple trends might intersect with each 
other like a growing hunger for human connection and more people working from home. 
Natural results of those two trends would be things like the rise of co-working spaces 
and people looking for retreats where they are connected to a community of people. 
 
Go 
 
The Go step can be a challenge for two reasons. One is getting other people on board 
and the other is managing your own instincts to stifle change or procrastinate. 
 
There are a few things that I do to help other people get on board with change. I make 
sure that I bring stakeholders along throughout the process of understanding what is 
next from the identification of the problems, to the design, to the implementation and the 
evaluation and revisions. Many people trying to move change in an organization only 
bring stakeholders together when it is time to implement. That is too late. You need 
people that are invested throughout the process to build trust and momentum. 



 
Managing your own instincts to stifle change or procrastinate can be more difficult 
because it is a human instinct. Procrastination is not about your work ethic or 
competence, it is actually a behavior meant to help you cope with stress. If you are 
stressed, it makes sense to try to escape the thing that is stressing you out. That’s great 
in the short-term but terrible in the long-term because it prevents you from growing and 
innovating.  
 
Mel Robbins, author of the 5 Second Rule has two critical steps to fighting this instinct: 
 
1. The very first thing to do is to acknowledge that you're stressed. 
Don't analyze or dissect it. Just accept that what you're dealing with is not a fault, 
defect, or inability in you but a reaction to stress. It's real, and it's driving your decisions. 
That takes a bit of the pressure off and enables your prefrontal cortex to play a role in 
the next decision. 
 
2. Make a five-second decision that is directly contrary to the stress response. 
Instead of trying to rationalize the stress, just count backwards from five and when you 
get to one spend five minutes doing the thing that is stressing you out, instead of 
procrastinating about it. Make the call to your boss, write the email to the angry 
community member, write the next paragraph in your implementation plan. You break 
that cycle of procrastination and start moving forward. That momentum is critical to your 
success.  
 
I use the five second rule when I have a call I am dreading making, when I get stuck 
writing, and when I need to get a new person engaged in a project that I am excited 
about. It helps me to get out of my head and move to action.  
 
Go Do It! 
 
A few ideas on how to implement the Stop, Look, and Go Steps: 
 
Upgrade your morning. Try doing the Miracle Morning steps for two weeks. During 
your journaling step keep track of how your mindset is changing. Are you approaching 
your day with a more positive lens? Are you noticing more opportunities to improve the 
future? 
 
Look for the future in your inbox. Set up Google alerts about the future of issues you 
care about, subscribe to blogs about the future, and start following people that care 
about the future on Twitter. 
 
Move past procrastination. Think about what things are holding you back when it 
comes to implementing a new idea to improve the future. You Mel Robbins’ % Second 
Rule to help you push through to action.  
 
 



 
 
FutureGood All-Star: Obi Felton, Director of Getting Moonshots Ready for Contact 
with the Real World at X  
 
I met Obi Felton at Amy Webb’s Future History Festival. I was blown not just about 
Obi’s cool job but how she approaches the work.  
 
Obi Felten is one of the top executives at Alphabet’s research arm, X, formerly known 
as Google X. This is the place where this tech juggernaut envisions its “moonshots,” 
ambitious projects that aim to solve major world problems with cutting edge technology. 
Impressive moonshot projects include Project Loon, which wants to provide internet 
connectivity to rural and remote areas of the world using balloons, Project Wing, which 
uses unmanned aerial flights for deliveries, and Waymo, Google’s self-driving car 
company. 
 
Most people run away from large complex problems because they are risky and 
expensive to solve. Obi encourages her team to “run towards the monsters.“ That’s 
where the biggest rewards come from. She also encourages her team to spend a lot of 
time up front defining what the problem actual is and spending time with people that are 
impacted by the problem. She says traditionally "we reward people for problem solving 
rather than problem stating." 
 
Obi and the rest of the team at Alphabet understand that making the world a better 
place should be a critical part of their mission. “The idea of changing the world isn’t at 
odds with making a buck”, Felten said. In fact, the latter is usually necessary. “If you 
want to solve really large problems in the world, unless it’s a sustainable business, it 
probably won’t scale,” she said. “So, finding those things where there’s both profit and 
purpose is sort of our sweet spot.” 
 
What are the big, monster problems you can tackle? 
 
 


